
SYSTEM LEADERSHIP BEHAVIOURS FRAMEWORK 
The shift towards a system wide approach to address population health requires leaders to work in a different 
way. The NHS North West Leadership Academy undertook a significant system wide piece of research to gain a 
deeper understanding of the kinds of behaviours needed to enable effective system leadership across the 
public sector. The research identified four overarching themes, each underpinned by a series of supporting 
behaviours, which are in turn brought to life by a set of indicators.


